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1 Executive Summary

This report explains the collaboration platform which is used to arrange and track the progress
of each task in the project. Besides emails, this activity includes the implementation of Teams
and PTUK-HRM platforms as partner collaboration platforms for facilitation of administrative
tasks. The collaboration platform will simplify collaboration between partners with appropriate
tools (e.g. agenda, document exchange, repository, wiki, etc.). Also. The project utilizes the
Drobox repository for sharing files.

2 Introduction

The project utilizes emails for easy and fast communication between partners. An email list was
created containing the coordinators from each partner institution. This list was distributed to all
partners so that they <can use it for the needed communication.

With the intention of reducing the e-mail volume and ensure the availability of electronic
documentation, the project implements the Teams partner collaboration platform which is
accessible only by authorized users. Also, the project coordinator (PTUK) developed the HRM
platform for exchanging important messages and track tasks. These partner collaboration
platforms integrate appropriate tools in order to facilitate active daily collaboration between
partners, project management and coordination activities.

The project also uses the Drobox repository to allow partners shared the files. The project
manager organized the repository in a way that is easy to everyone to add and edit files. The
repository is used but authorized users only to minimize the conflict while editing files.

3 Objectives of the Deliverable

The objective of the collaboration platform (Teams and HRM) is to provide the right tools for
efficient communication, exchange of information, document sharing, financial/administrative
management and resource planning between partners (e.g. forum, wikis, agenda, document
exchange etc.). The collaboration platform acts as a single point of reference between the
partners providing the means for a close and efficient collaboration within the consortium.

The email list aims to facilitate the communications among partners and save effort and time.
The Drobox repository aims to allow partners to share files in a way that is easy to add and edit
files.

4 Methodology

The partners agreed in the kick-off meeting that the project coordinator finds a suitable and
efficient platform to manage and track the project tasks. The partners agreed that the project
manager should create email list and organize the Drobox repository. After investigating several
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collaboration platforms, the Teams platform was selected because it has the required functions
and it is supported by the coordinating HEIs (PTUK). The Team was selected because it is
available and can be used by all partners until the coordinator finish developing the project
platform, as stated in the proposal. The computer center in PTUK developed the HRM
management platform and share it with the Edu4Aall project so that it can be used to facilitate
the management of the project.

5 Results

The results of this task include creating an email list for facilitating the communication between
partners. There are two lists used in the project, one is for the steering committee and the other
is for the WP lead committee. Figure 1 shows the email list for the steering committee which
consists of the coordinators from each partner institution.

= ﬂ Groups Q_ Members <
| New conversation ¥ Edu4ALL steering committee 12 members Add members
O Member A Email

22 My groups

@©  Recent groups . Yousef Awwad tubassi@gmail.com
(3 Favorite groups

‘ alsager25 alsager25@hotmail.com
Y¢  Starred conversations
‘ drahmadodat drahmadodat@inu.edu.jo
Edu4ALL steering committee
3y Conversations 17 ; e.daraghmi e.daraghmi@ptuk.edu.ps
Approved 17
pending ; eman.yasser85 eman.yasser85@gmail.com
2, People
Members : ezedwan ezedwan@ptcdb.edu.ps
Pending members
Banned users : jawad Jawad@psdpal.org
@ About
®  Loupe koupe@di.uoa.gr
Sa My membership settings e
€83 Group settings
; mohsenk90 mohsenk90@msn.com
; nestor.garay nestor.garay@ehu.eus
; tahrawee tahrawee@gmail.com

Figure 1. The Email list of the steering committee

Figure 2 shows the email list of the WP lead committee which consists of the WP leaders only.
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= E Groups Q_  Members v
I- New conversation ¢ Edu4ALL WP Lead committee 7 members Add members
D Member /N Email
22 My groups
©  Recent groups . Yousef Awwad tubassi@gmail.com
3 Favorite groups
; drahmadodat drahmadodat@inu.edu.jo
i} Starred conversations
; e.daraghmi e.daraghmi@ptuk.edu.ps
Edu4ALL WP Lead committee
2| Conversations 2 : eman.yasser85 eman.yasser85@gmail.com
Approved 2
Pending ; koupe koupe@di.uoa.gr
2, People
®  qestorgara nestor.garay@ehu.eus
Members @ garay garey@
Pending members
; tahrawee tahrawee@gmail.com

Banned users

@ About
Figure 2. The email list of WP lead committee

The second result of this task is the Teams collaboration platform. This platform consists of task
panel where a new task can be added, monitored and the task status can be shown as in progress
or completed. The task can be assigned to team members so that they can cooperate on
completing it. Figure 1 shows a snapshot of the tasks created in the project. The platform also
includes panels for chat, files, and posts.

< Allteams @ General posts Files Tasksv +
@‘@E‘%
k/“
E
To do Add new
Edu4ALL
+  Add task

General
(O Task 1.3 CP - UJ-level
e

G Ismail AL-Taharwa (GUEST)

(O WP4 Task4.3 DevelopingEdudALL
Website

» o

(O WP4 Task 4.1 Dissemination stratigic
plan V1

c Exmm

G Ismail AL-Taharwa (GUEST)

(O WP1. Task 3 (Quesionnaire
deployment)

L ) 03/15

O00DM®O
©®

Figure 3. Task management in Teams platform
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The third result of this task is the shared repository which is the Dropbox. The Dropbox was
organized by the project manager in a way that is efficient for managing files and easy to use by
all partners. Only the authorized users who are the steering committee members have access
to the Dropbox repository. Figure 4 shows a snapshot from the Dropbox project repository.

=] = LEPERE X EENE=
View Group  Action Share Add Tags

» EACEA Grant & Partnership Agreements
> Event Photos

» Full proposal and application
@ | Int@E Information.docx
s | 2 logos and templates
> meetings and workshops

] Presentation_compressed.pptx
,
> WP1
WP2
WP3
WP4
WP5
> 5.1
B2
O EdudALL_WP5_R_D5.2_v1.docx
2 5.4

ts

4vVvVYVYyy

Clo...

Figure 4. The Edu4All project Dropbox repository

The final result is the PTUK-HRM collaboration platform which was developed by PTUK
computer staff. This development process supports training of computer center staff on
creating collaborative and project management framework. The platform assists in managing
the Edu4All project messaging and tasks allocation and monitoring.

2
%
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Inbox

Internal correspondence - 7790140329 u

Midterm Report - Edu4ALL

& Assoc. Prof. Eman Yaser Abd Al Rahman Daraghmi ( Project Coordinator ) Thu, 03/03/2022 - 01:15 PM

[ EEEr————— —e

Dear Colleague

The deadline for mid report is approaching (Deadline in April).. Therefore, each partner has to provide the following:

1) Summarise the Edu4ALL Activities implemented and Describe any obstacle/difficulty encountered and the measures taken to address them

2) Quality Assurance measures

Please describe the quality assurance (QA) measures applied to the activities implemented so far as well as the measures foreseen for upcoming activities.

Figure 5. The Edu4All PTUK-HRM, a snapshot of the messaging interface

D PTUK-HRM

<

View

©Thu, 03/03/2022 || © Thu, 24/03/2022 || © Ends after 9 (Days

- Midterm Report - Edu4ALL [

28 Task Management Dear Colleague

The deadline for mid report is approaching (Deadline in April).. Therefore, each partner has to provide the following:

1) Summarise the Edu4ALL Activities implemented and Describe any obstacle/difficulty encountered and the measures taken to address them

2) Quality Assurance measures

Please describe the quality assurance (QA) measures applied to the activities implemented so far as well as the measures foreseen for upcoming activities.

3) Project Visibility

o Explain how your institution/organization ensures that the visibility, exploitation and publicity obligations described in the grant agreement (art. 1.10.8, 1.10.9) are respected

4) Equipment (only for JO and PS HEls)

new services, etc) for the different target groups (specif

actions implemented (/foreseen) for maximis

e Ascompared to the proposal, what changes have occurred (/do you foresee) for the purchase and/or usage of equipment?

5) Involvement of partners and stakeholders

Figure 6. The Edu4All PTUK-HRM, a snapshot of the task management interface

6 Conclusions

This deliverable shows the collaboration platform used in the Edu4All project. The platform
consists of email communication lists, Teams platform and PTUK-HRM for messaging and tasks
management, and Dropbox repository.
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